
Orange County Local Agency Formation Commission | oclafco.org 

2677 North Main Street | Suite 1050 
Santa Ana, CA  92705 

Phone: 714.640.5100 | Fax: 714.640.5139

LOCAL AGENCY FORMATION COMMISSION OF 
ORANGE COUNTY 

SPECIAL MEETING AGENDA 

STRATEGIC PLANNING WORKSHOP 

Friday, April 4, 2025 
9:00 a.m. 

City of Santa Ana 
60 Civic Center Plaza, Community Room 

Santa Ana, CA 92701 

1. CALL THE MEETING TO ORDER

2. PLEDGE OF ALLEGIANCE

3. ROLL CALL

4. CONSENT CALENDAR

a.) March 12, 2025 – Regular Commission Meeting Minutes
The Commission will consider approval of the March 12, 2025 meeting minutes. 

5. INTRODUCTION TO WORKSHOP
Chairman Wagner will provide a welcome and overview of the workshop agenda and
activities.

6. PUBLIC COMMENT
This is an opportunity for members of the public to address the Commission regarding any
items appearing on the Special Meeting agenda. In compliance with the Brown Act, no
discussion or action may be taken on comments received at this time, except the Commission
may briefly respond to statements made or questions posed.

7. 2025 STRATEGIC PLANNING WORKSHOP
The Commission will participate in goal setting and identify objectives of the agency for Fiscal
Years 2025-2027.

https://oclafco.org/wp-content/uploads/2025/03/4a_Minutes_March-12-2025-DRAFT.pdf
https://oclafco.org/wp-content/uploads/2025/03/7_ASR_Strategic-Plan.pdf
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8. CLOSED SESSION  
 

a.) Public Employee Appointment 
Pursuant to Government Code Section 54957 
Title: Interim Executive Officer 
 

b.) Conference with Labor Negotiators 
Pursuant to Government Code Section 54957.6 
Agency designated representatives: Commission Executive Committee 
Unrepresented employee: Interim Executive Officer 
 

c.) Public Employee Appointment 
Pursuant to Government Code Section 54957 
Title: New Executive Officer 

9. ADJOURNMENT OF SPECIAL MEETING 
The next Regular Commission Meeting will be held on Wednesday, April 9, 2025, 8:15 a.m. at 
the County Administration North (CAN), First Floor Multipurpose Room 101, 400 W. Civic 
Center Drive, Santa Ana, CA 92701.  
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PUBLIC PARTICIPATION: 
The Local Agency Formation Commission of Orange County welcomes your participation.  The public may 
provide comments during Agenda Item No. 6.  In accordance with the OC LAFCO guidelines, each speaker’s 
comments may not exceed three (3) minutes.  Written comments may also be submitted by email to the 
Commission Clerk at ccarter-benjamin@oclafco.org.  Comments received no less than twenty-four (24) 
hours prior to the strategic planning workshop will be distributed to the Commission and included in the 
record.   
 
Pursuant to Government Code Section 54957.5, public records that relate to open session agenda items that 
are distributed to a majority of the Commission less than seventy-two (72) hours prior to the meeting will 
be made available to the public on the OC LAFCO website at www.oclafco.org.  
 
State law requires that a participant in an OC LAFCO proceeding who has a financial interest in a decision 
and who has made a campaign contribution of more than $250 to any commissioner in the past year must 
disclose the contribution.  If you are affected, please notify the Commission’s staff before the hearing. 
 

AMERICANS WITH DISABILITIES ACT (ADA) 
All regular meeting agendas and associated reports are available at www.oclafco.org. Any person with a 
disability under the Americans with Disabilities Act (ADA) may receive a copy of the agenda or associated 
reports upon request.  Any person with a disability covered under the ADA may also request a disability-
related modification or accommodation, including auxiliary aids or services, to participate in a public 
meeting.  Requests for copies of meeting documents and accommodations shall be made with OC LAFCO 
staff at (714) 640-5100 at least three business days prior to the respective meeting. 

 

mailto:ccarter-benjamin@oclafco.org
http://www.oclafco.org/
file://WDMYCLOUDEX4100/lafco_share/LAFCO%20Share/Agenda%20Materials%20and%20Minutes/2022/01_January/www.oclafco.org


 2025 MEETING AND EVENTS CALENDAR
    Approved November 14 , 2024
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OC LAFCO Regular Meeting (begins at 8:15 a.m. )
Location: County Administrative North, First Floor Multipurpose Room 101, 400 W. Civic Center Dr., Santa Ana, CA  92701. 

No Scheduled Regular Meeting.

Strategic Planning Workshop (9:00 a.m. to 1:00 p.m.) 
Location: City of Santa Ana, 60 Civic Center Plaza, Community Room, Santa Ana, CA 92701.

Office closure due to legal holidays and flexible work schedule.

2025 CALAFCO Annual Conference - October 22 - 24, San Diego, CA.
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Agenda materials available at http://oclafco.org. 
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