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2022-2025 Work Plan
As directed by the Commission, the five goals identified by the Board have been refined by staff and KAMG to allow for 
implementation of respective objectives to effectively accomplish each goal. As a note, goals #2 and #5 were combined for 
efficiency as both are relative to the Commission’s goal to improve the MSR process.  

The 2022-2025 Work Plan depicted in the following section clearly defines the agency’s goals, objectives, and schedules over 
the next three years. As a note, the multi-year work plan may be amended, if warranted, by the Commission.
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GOAL 1:
Staff Development, Retention and Recruitment

Obj. No. Staff Assigned Objective Description Resources Schedule Status

1.1 EO Conduct Classification, Compensation and 
Benefits Assessment.

Consultant 2023-2024

1.2 EO/AEO/CC Complete staff assessment and conduct 
recruitment for vacancy(ies).

Consultant 2022-2023

1.3 EO/CC Complete cross-training of staff in 
budgeting and auditing areas.

2022-2023

Not started

Staff assessment complete.

Analyst recruitment underway.

Complete
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GOAL 2:
Improve Municipal Service Review (MSR) Process For Future MSRs 

Obj. No. Staff Assigned Objective Description Resources Schedule Status

2.1 All Create MSR schedule that eliminates the MSR 
cycles and identifies the next scheduled 
comprehensive MSR as five years from last 
date of agency MSR and SOI review. 

2022-2025

2.2 EO/AEO/
Analyst

Develop criteria for conducting the following 
MSR and SOI review processes for future 
reviews:

1. Comprehensive
2. Reconfirm
3. Update

Consultant 2025

2.3 AEO/Analyst Develop and distribute the following MSR 
questionnaires:

1. Pre-MSR/SOI – to assess which
process will be conducted.
2. Post-MSR/SOI -- to receive
feedback on the MSR/SOI process.

2025 

2022

2.4 AEO/Analyst Continued use of web-based programs (fiscal 
indicators, shared services, and MS dashboard) 
to maintain agency data for MSR 
determinations.

2022-2025

2.5 AEO/Analyst/CC Present year-end report to the Commission 
that provides analytics on MSR agency 
feedback and the use of the agency’s web-
based programs.

2023-2025

Complete

Complete

Not started

Not started

Upgrades of programs 
complete.

Maintenance of 
programs ongoing.

Completed annually.
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GOAL 3:
Promote Legislative Engagement 

GOAL 4:
Optimize External Communication

Obj. No. Staff Assigned Objective Description Resources Schedule Status

3.1 Commissioners/ 
EO/AEO

Establish a legislative ad-hoc committee to 
develop engagement principles and guidelines 
involving external organizations (CSDA, CSAC, 
League of CA Cities, OC League of CA Cities).

2022-2023

3.2 EO/AEO Monitor key legislation of LAFCO-interest 
through participation on CALAFCO legislative 
and advisory committees.

2022-2025

Obj. No. Staff Assigned Objective Description Resources Schedule Status

4.1 All Use agency communications tools (bi-annual 
news, website, video FAQs, fiscal indicators and 
shared services programs) to engage agencies 
and public to inform of OC LAFCO activities. 

2023-2025

4.2 Analyst/CC Conduct visits and disseminate media kits to 
OC legislators and stakeholders. 

2023-2025

4.3 Analyst Deploy video FAQs on website to inform OC 
LAFCO stakeholders.

Consultant 2022

4.4 EO/Analyst Distribute bi-annual news to inform of OC 
LAFCO activities.

Consultant 2022-2025

Complete

"The Pulse" published 
twice each year.  

Completed annually.

Complete

Complete

Ongoing

Complete
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