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MEETING DATE: October 9, 2024 

TO:  Local Agency Formation Commission 
of Orange County 

FROM: Executive Officer 

SUBJECT: Fiscal Year 2024-2025 Quarterly Financial Report 
(First Quarter) 

The attached quarterly financial report provides an assessment of the 
agency’s budget and investment portfolio for the period of July 1 through 
September 30, 2024.  Upon review by the Commission, the quarterly 
reports are published on the transparency page of the agency’s website. 
The next review of the agency’s financial status will be presented in 
January 2025. 
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Receive and file item. 

Respectfully Submitted, 

_______________________ 
CAROLYN EMERY  
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F Y  2 0 2 4 - 2 5  B U D G E T  O V E R V I E W

This report provides a summary of the agency’s budget and investment portfolio performance for the 
period of July 1, 2024 through September 30, 2024.1  The Fiscal Year 2024-25 budget of approximately 
$1.86 million supports the operations of the Commission and the resources needed to accomplish the 
agency’s work plan.  With the start of the new fiscal year on July 1st, the agency’s financials during this 
quarter experienced minimal activity.  Overall, expenditures are reporting slightly under 17 percent, 
and revenue received is reporting at 88 percent. 

Revenues 
The majority of OC LAFCO’s revenues are from the $1,581,320 collected in apportionments from the 
funding agencies.  This revenue source was at approximately 90% at the end of the first quarter, with 
apportionments received from 33 cities, 26 special districts and one-third of the total apportionment 
paid by the County.  OC LAFCO also earns interest from its investment portfolio.  At the end of the first 
quarter, the agency earned approximately $400 in interest, representing only one percent of the fiscal 
year expected earnings.  Modest activity in this area is expected at the beginning of a new fiscal cycle, 
and it is anticipated that earnings will improve in future quarters.    

Another source of OC LAFCO revenue is application filing fees.  These filing fees are not used for 
budgeting purposes as they are used to offset the costs associated with processing the respective 
applications.  The Special Fund column in the chart on page 4 displays a year-to-date accounting of 
fees totaling $70,445 that remain on deposit with the Commission for continued processing of the 
Orange County Water District MSR.  The initial deposit for this application was made during a prior fiscal 
year, and no new application fees were deposited with OC LAFCO during the first quarter.  

Expenditures
The General Fund total expenditures as of September 30, 2024, are below the first quarter target level, 
totaling $315,884 or approximately 17% of the total budget, with most expenses attributed to 
operational costs, such as salaries and benefits and travel and registration costs for the annual 
CALAFCO conference.  The following table provides a comparison of the percentage of actual funds 
used and the target levels for the current fiscal year. 2  

    Total Funds Used 

1st 
Qtr. 

2nd 
Qtr. 

3rd 
Qtr. 

4th 
Qtr. 

Target 25% 50% 75% 100% 
Actual 17% - - -

1 All financial statements contained in this report are on an accrual accounting basis. 
2 Actual expenditures for the quarterly reporting are unaudited and subject to change. 
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Balances and Investment Report 
The following table illustrates the balance of OC LAFCO’s bank accounts as of September 30, 2024. 

To maximize the interest accrued on the agency’s revenues, apportionment fees are deposited in the 
Local Agency Investment Fund (LAIF) and OC Fund accounts.  Throughout the fiscal year, funds are 
transferred from the investment accounts to the bank accounts to cover the agency’s operational 
expenses.  Additionally, the agency earns investment revenue through the Section 115 Public Agencies 
Post-Employment Benefits Trust (Trust).  The balance of the Trust account at the end of the first quarter 
is $80,423.  The Trust has experienced two deposits totaling $77,000 and a current gain of $3,423 since 
being established by the Commission in 2021.  Staff will complete a transfer to the agency’s LAIF 
investment account during the second quarter and assess the opportunity to transfer to the Section 
115 account following completion of the 2023-24 fiscal year audit in November. 

The following table illustrates the balance of OC LAFCO’s investment portfolio as of September 30, 
2024. 

As of 09/30/24 Balance 
LAIF $  14,558 
OC Fund $297,226 
PARS Trust $  80,423 
 Total $392,207 

As of 09/30/24 Balance 
770-Payroll Account $   437,028 
Wells Fargo Checking $1,337,817 
Wells Fargo Savings $   217,267 
Total $1,992,112 
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APPENDIX A 
OC LAFCO - Quarterly Budget Overview3 

July 1, 2024 – September 30, 2024 

3No assurance provided on financial statements. Financial statements do not include a statement of cash flows. Substantially 
all disclosures required by accounting principles generally accepted in the United States not included.  Financial data 
represents pre-audited amounts,  
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Balance Sheet and Reserves Balance Analysis 

This report includes the balance sheet to provide an understanding of OC LAFCO’s financial status. 
The financial document on this page summarizes the agency’s assets and liabilities as of September 
30, 2024.  Please note that the figures provided in this balance sheet are unaudited and subject to 
change.  Additionally, an analysis of the agency’s reserve balances is provided on page 6. 

APPENDIX B 
OC LAFCO BALANCE SHEET (Unaudited) 

As of September 30, 2024 
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APPENDIX C 
OC LAFCO RESERVE BALANCE ANALYSIS 

As of September 30, 2024 
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