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September 13, 2023 

TO: Local Agency Formation Commission 
of Orange County 

FROM: Executive Officer 
Policy Analyst II 

SUBJECT: Second Amendment to Professional Services Agreement 
with Berkson Associates   

BACKGROUND 
The OC LAFCO Professional Consultant Services Agreement with Berkson 
Associates was initially approved by the Commission in 2022 to provide 
services to support the development of the fiscal indicators for the Southwest 
and West Municipal Service Review (MSRs) regions.  To date, Mr. Berkson has 
developed the indicators included in the MSRs for each of the 13 cities and 
11 special districts from interviews and data submitted by the agencies. 
Additionally, Mr. Berkson provided his expertise in refining the fiscal 
indicators throughout the process of preparing the public MSR draft and final 
MSR reports.    

During the process of completing the Southwest and West MSRs, staff and 
Mr. Berkson engaged with several agencies to address comments and 
questions related to the fiscal indicators.  As the two MSRs served as 
prototypes for the fiscal indicators, it became apparent that modifications to 
the fiscal indicators were necessary to address the comments and inquiries 
of the agencies.  Based on the feedback received during the MSRs, it is 
anticipated that additional refinements to the fiscal indicators will be needed 
on a case-by-case with agencies for the duration of the 4th Cycle of MSRs.    

Amendment to Professional Services Agreement with Berkson Associates 
As part of the OC LAFCO 4th Cycle MSR program, the next scheduled MSRs 
include the Central and Southeast regions and the Orange County Mosquito 
and Vector Control District.  Mr. Berkson’s expertise will be needed to update 
the fiscal indicators for these MSRs and to assist staff in addressing inquiries 
from the agencies.  As such, staff is recommending an amendment to Berkson 
Associates contract to assist with the fiscal analysis of the 4th Cycle MSRs and 
continued updates to the fiscal indicators as provided in Attachment 1.     
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RECOMMENDED ACTION 
Staff recommends the Commission: 

1. Approve the Second Amendment to OC LAFCO Professional Consultant Services
Agreement with Berkson Associates and authorize the Executive Officer to execute the
amendment.

Respectfully Submitted, 

_____________________    ____________________ 
CAROLYN EMERY    GAVIN CENTENO 

Attachments: 
1. Second Amendment to OC LAFCO Professional Consultant Services Agreement with Berkson Associates
2. Professional Consultant Services Agreement with Berkson Associates



ORANGE COUNTY LOCAL AGENCY FORMATION COMMISSION 

SECOND AMENDMENT TO PROFESSIONAL CONSULTANT SERVICES AGREEMENT WITH 
BERKSON ASSOCIATES 

1. PARTIES AND DATE.

This Second Amendment to the Agreement for Professional Consultant Services (“Second
Amendment”) is entered into on the ____ day of September 2023, by and between the Orange 
County Local Agency Formation Commission, organized and operating pursuant to the Cortese-
Knox-Hertzberg Local Government Reorganization Act of 2000, Government Code Section 56000 
et seq., with its principal place of business at 2677 North Main Street, Suite 1050, Santa Ana, CA, 
92701 (“OC LAFCO”) and Berkson Associates, a sole proprietorship, with its principal place of 
business at 34 Terrace Avenue, San Anselmo, CA  94996 (“Consultant”).  OC LAFCO and 
Consultant are sometimes individually referred to herein as “Party” and collectively as “Parties.” 

2. RECITALS.

2.1 Agreement.  On April 13, 2022, the Parties entered into that certain Professional
Consultant Services Agreement (“Agreement”) for consulting services to assist in updating 
the fiscal indicators web-based program for agencies located within the Southwest and
West MSR regions (“the Project”); and

2.2 Second Amendment.  The Parties now desire to amend the Agreement in order to
continue the provision of consulting services for fiscal analysis by Berkson Associates for
the completion of the 4th Cycle MSRs under Exhibit “A” to the agreement.

3. TERMS.

3.1 Scope of Services.  Exhibit “A” of the Agreement is hereby amended in its entirety
in the form of Attachment “1” to this Second Amendment, attached hereto and
incorporated herein by reference.

3.2 Compensation.  Section 3, subdivision (b) of the Agreement is hereby amended in
its entirety and restated to read as follows:

“Consultant shall receive compensation, including authorized reimbursements, 
for all Services rendered under this Agreement set forth in “Exhibit A” attached 
hereto and incorporated herein by reference.  The total compensation shall not 
exceed TWENTY THOUSAND DOLLARS ($20,000) per fiscal year without written 
approval of the OC LAFCO Commission or OC LAFCO Executive Officer, as 
applicable.” 
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3.3 Remaining Provisions of Agreement.  Except as provided in this Second 
Amendment, the remaining provisions of the Agreement shall remain in full force and 
effect.  

IN WITNESS WHEREOF, the parties have executed this Second Amendment as of the 
date first written above. 

ORANGE COUNTY LOCAL AGENCY BERKSON ASSOCIATES 
FORMATION COMMISSION  

By: ____________________________ By: _____________________________ 
Carolyn Emery Richard Berkson 
Executive Officer Consultant 

Dated: __________________________ Dated: ___________________________ 

Approved as to form: 

________________________________ 
General Counsel, Orange County Local 
Agency Formation Commission 
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ATTACHMENT “1” TO SECOND AMENDMENT 

EXHIBIT “A” 
SCOPE OF SERVICES 

Agreement:  Work with Commission staff and agencies to review and finalize the fiscal analysis 
for the public and final drafts of the MSRs for the 4th Cycle MSRs. 

Tasks Deliverables Estimate 

Task 1- Review of MSR 
Fiscal Section 

• Assist with the MSR fiscal analysis
including the fiscal indicators and
determinations.

$10,000 

Task 2- Update the 
Annual Financial Data for 

the Indicators Web-
Based Program and 

Training 

• Update the primary fiscal indicators
spreadsheet and website as
financial audits become available. $5,000 

Task 3- Updates and 
Revisions to Fiscal 

Indicators 

• Review and respond to agency
questions and comments
regarding fiscal indicators.

• Based on agency discussions,
revise and update fiscal indicators
as needed.

$5,000 

TOTAL  $20,000 
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