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I N T R O D U C T I O N

The Year-End Comprehensive Report presents an overview of the Commission’s work plan 
accomplishments and the agency’s budget and investment portfolio performance for Fiscal 
Year 2021-22. 

F Y  2 0 2 1 - 2 2  W O R K  P L A N  W R A P - U P

This section highlights the accomplishments of the agency’s Fiscal Year 2021-22 Work Plan.  The 
Work Plan is divided into five strategic focus areas: (1) Project Applications; (2) the Fourth Cycle 
– Sphere of Influence (SOI) Reviews and Updates & Municipal Service Reviews (MSRs); (3) the
OC LAFCO Unincorporated Areas Program; (4) South Orange County Future Governance,
and (5) Outreach and External Relations.

Strategic Area One:  Project Applications 
The recently closed fiscal year was yet another busy one for project applications with the 
Commission processing eight applications:  five (5) city annexations and detachments; two 
(2) special district annexations; and one (1) request for activation of a latent power.  At year-
end, five proposals have been approved by the Commission and two additional applications
are expected to be considered by the board by end of summer.  Below is the year-end status
and accomplishments of this strategic area:

Completed: 
• Hamer Island Annexation to City of Placentia – Approved June 2022
• Pomeroy Property Detachment from the City of Tustin – Approved June 2022
• Santa Ana River Reorganization to the City of Anaheim – Approved October 2021
• Annexation of the City of San Juan Capistrano Water and Wastewater Systems to

the Santa Margarita Water District – Approved August 2021
• Tonner Hills Annexation Extension to the City Brea – Approved August 2021

Underway: 
• Capistrano Bay Community Services District Activation of Latent Powers

Application currently incomplete.  Future hearing date unknown.
• Orange County Sanitation District Annexations

To be considered by the Commission on August 10, 2022.
• Santa Ana River Reorganization to the City of Anaheim – Areas 1, 1A, 2, 3, and

Remaining Area
Application currently incomplete.  Anticipated hearing date – September 2022.



Strategic Area Two:  4th Cycle of Sphere of Influence Updates and Municipal 
Service Reviews 
The 2021-22 Work Plan identifies the following activities to support completion of this legislative 
mandate and strategic focus area: 1) Preparation of four MSRs and SOI Reviews/Updates, and 
2) Integration of the Municipal Services Dashboard and Fiscal Indicators web-based programs
into the agency website.  Below is a summary of the accomplishments of these projects.

• Preparation of MSRs – Two MSRs (County Service Areas (CSAs) and Orange County
Cemetery District (OCCD)) are near completion.  The CSAs MSR will be considered by
the Commission on August 10 and the OCCD MSR is scheduled for consideration on
September 14.  The MSR process for the Southwest and West MSR regions that includes
24 agencies and one joint powers authority was started this past Spring and is expected
to be completed by mid-year in 2023.

• Fiscal Indicators Program – The refinement of the fiscal indicators program is being used
in part to the Southwest and West MSR process.  The MSR process provides an
opportunity to discuss with the affected agencies the use of the fiscal indicators and to
receive feedback.  Once populated in concert with the MSR preparation, the indicators
will be presented to the Commission and ultimately integrated into the website.

• Integration of the MSR Dashboard – The MSR Dashboard now has a home on the
agency’s website and provides a plethora of information on the municipal services
delivered by the local agencies within OC LAFCO’s purview.

In addition to the approved work plan activities for this Strategic Focus Area, data was 
gathered through a survey sent to other LAFCOs involving their respective MSR processes and 
presented to the Commission earlier this year.  The data demonstrated similar processes for 
those LAFCOs to OC LAFCO’s process for conducting MSRs.  

Strategic Area Three:  OC LAFCO Unincorporated Areas Program
Continuing to work with cities interested in annexing unincorporated islands within their 
respective sphere of influence was identified in the Fiscal Year 2021-22 Work Plan.  This activity 
was accomplished through meetings and providing key information on respective 
unincorporated areas to the cities of Fountain Valley, Placentia and Stanton. 

As a result of the collaboration involving OC LAFCO, the City of Placentia and the County, the 
Commission approved an island annexation, and the residents of the Hamer Island officially 
became a part of the City on July 11, 2022.  Annexation of the Hamer Island brings the total 
remaining unincorporated areas in Orange County to 23, not including the South Orange 
County unincorporated areas. 



Strategic Area Four:  South Orange County Unincorporated Communities 
(SOCUC) 
During the 2021-22 fiscal cycle, the Commission published the “South Orange County 
Governance Options.”  The document includes discussions on the potential governance 
options for the region and respective processes within OC LAFCO’s purview and was 
distributed to the affected agencies and communities of South Orange County and published 
on the OC LAFCO website.  An invitation was also extended to the agencies and community 
representatives for presentation of the document by OC LAFCO staff.  At year-end, no 
presentation requests had been received. 

Additionally, staff participated in quarterly meetings with representatives of Rancho Mission 
Viejo to remain apprised of the progress of the six-phase development that will be the future 
home to approximately 34,000 Orange County residents. 

Strategic Area Five:  Outreach and External Relations
During the past fiscal cycle, the Commission continued the optimization of the agency’s 
external communication efforts through the following 
accomplishments: 

• Launched new agency website in October 2021
Google Analytics (as of July 2022):
 22,300 views (5,200 new visitors since Feb. 2022).
 On average, 200 views every month since the website's launch.
 Most visitors arrive to the website through googling the agency’s name.
 Most commonly viewed pages: home page, agency meetings, unincorporated

areas, and municipal service reviews.
• Published first bi-annual news
• Bi-annual visits to OC Legislators
• Development of agency media kit (includes LAFCO introduction letter, bi-annual news,

and brochure)
• Continued Commissioner Monthly Updates
• Continued social media engagement (Twitter and Facebook)

Administrative Projects 
The FY 2021-22 Work Plan included six administrative projects to support the Commission’s 
efficient and cost-effective operational management practices.  Below is a comprehensive 
list of the achievements made on this front: 

 Annual Budget – Expenditures for FY 2021-22 maintained within overall approved
budget.  Adopted final budget for FY 2022-23 with an overall increase of six percent to
the agency apportionment.



 Annual Audit - Financial statements for FY 2020-21 resulted in no material (significant)
issues noted.

 OC LAFCO Policies and Procedures Update – Completed annual review and updated,
as warranted, the agency’s personnel, accounting and legislative guidelines and
policies.

Y E A R - E N D  B U D G E T  O V E R V I E W

This report provides an update on the agency’s budget and investment portfolio performance 
for the period of July 1, 2021, through June 30, 2022.1  The Fiscal Year 2021-22 budget of 
approximately $1.3 million supports the operations of the Commission and the resources 
needed to accomplish the work plan. 

Revenues 
The OC LAFCO revenues (agency apportionments and interest earnings) were at 
approximately 85% at the end of the fiscal cycle.  The year-to-date agency revenues received 
include $1,158,240 in agency apportionments and $8,145 in interest earnings received from 
the Commission’s investment accounts.  A total of $1,855 of the projected interest earnings 
was not realized by the end of the fiscal year. 

Another source of LAFCO revenue is application filing fees.  These filing fees are not used for 
budgeting purposes as they are used to offset the costs associated with processing the 
respective applications.  During the 2021-2022 fiscal year, the agency had filing fees for seven 
applications on deposit as shown in the financial overview as revenue within the Special Fund 
column.  At year-end of the same fiscal cycle, three applications were completed, and fees 
reconciled.  The Special Fund column in the chart on page seven includes year-to-date 
accounting of all application fees and expenses incurred during the current fiscal year.  

Expenditures
The General Fund expenditures as of June 30, 2022 are at approximately 87 percent of the 
overall budget of approximately $1.368 million.  The following table provides a comparison of 
the percentage of actual funds used and the target levels for the 2021-2022 budget cycle. 2  

    Total Funds Used (as of June 30, 2022) 

1st 
Qtr. 

2nd 
Qtr. 

3rd 
Qtr. 

4th 
Qtr. 

Target 25% 50% 75% 100% 
Actual 22.5% 46.8% 69.2% 87% 

1 All financial statements contained in this report are on an accrual accounting basis. 
2 Actual expenditures for the year-end reporting are unaudited and subject to change. 



Year-end expenditures are generally within target levels with most expenses attributed to 
operational costs, such as salaries, benefits, and professional services.  All areas are within or 
below budgeted levels, except legal services.  Exceeding costs for this line item are generally 
attributed to unanticipated costs that include voluminous public records requests, updates to 
COVID related policy and procedures, and anticipated applications that were not filed.  
However, the additional costs in this area are offset by other line items that ended below their 
budgeted levels, keeping the overall budget within the approved level. 

Balances and Investment Report 
The following table illustrates the balance of LAFCO’s bank accounts as of June 30, 2022: 

To maximize the interest accrued on the agency’s revenues, apportionment fees are 
deposited in the Local Agency Investment Fund (LAIF) and OC Fund accounts.  Throughout 
the fiscal year, funds are transferred from the investment accounts to the bank accounts to 
cover the agency’s operational expenses.  Additionally, at fiscal year-end, the agency’s 
Section 115 Public Agencies Post-Employment Benefits Trust (Trust) experienced a loss of $7,968 
to the investment earnings, leaving the current balance at $54,032 as of June 30, 2022.  

The following table illustrates the balance of LAFCO’s investment portfolio as of June 30, 2022. 

As of 06/30/22 Balance 
OC Fund $500,574 
LAIF $291,920 
PARS Trust $  54,032 
 Total $846,526 

As of 06/30/22 Balance 
770-Payroll Account $254,832 
Wells Fargo Checking $154,049 
Wells Fargo Savings $213,198 
Total $622,079 





Balance Sheet and Reserves Balance Analysis 
This report includes the balance sheet to provide an understanding of OC LAFCO’s financial status. 
The financial document in this year-end report summarizes the agency’s assets and liabilities as of June 
30, 2022.  Additionally, an analysis of the agency’s reserve balances is provided on page 9. 






