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FY 2021-22 Budget Overview – Pages 2-4
Balance Sheet & Reserves Analysis – Pages 5-6

FY 2021-22 BUDGET OVERVIEW
This report provides an update on the agency’s budget and investment portfolio performance for the
period of January 1, 2022, through March 31, 2022. 1 The Fiscal Year 2021-22 budget of approximately
$1.3 million supports the operations of the Commission and the resources needed to accomplish the
work plan. During the third quarter, the Commission continued the efforts of the current work plan
while maintaining the overall approved budget within target levels.

Revenues
The OC LAFCO revenues (agency apportionments and interest earnings) were at approximately 85%
at the end of the third quarter. The year-to-date agency revenues received include $1,158,240 in
agency apportionments and $4,742 in interest earnings received from the Commission’s investment
accounts.
Another source of LAFCO revenue is application filing fees. These filing fees are not used for budgeting
purposes as they are used to offset the costs associated with processing the respective applications.
Currently, the agency has filing fees for five applications that are shown in the financial overview as
revenue within the Special Fund column. During the third quarter, one of the applications was
completed and fees reconciled. The Special Fund column in the chart on page 4 includes year-todate accounting of all application fees and expenses incurred during the current fiscal year.

Expenditures
The General Fund expenditures as of March 31, 2022 are approximately six percent below the third
quarter target level totaling $947,084 or 69% of the total budget. The following table provides a
comparison of the percentage of actual funds used and the target levels for the current fiscal year. 2
Total Funds Used

Target
Actual

1st
Qtr.
25%
22.5%

2nd
Qtr.
50%
46.8%

3rd
Qtr.
75%
69.2%

4th
Qtr.
100%
-

Expenditures during the third quarter are generally within target levels with most expenses attributed
to operational costs, such as salaries, benefits, and the office lease. Similar to the previous fiscal year,
it is expected that the travel and transportation, professional development and Commissioner meeting
expenditures will remain under the approved budget levels due to the circumstances of the
pandemic. However, as the Commission has resumed in-person meetings, there will be expenditures
attributed to these line items during the fourth financial quarter. Other expenditures, such as legal and
public noticing will be offset in part by application fees.

1
2

All financial statements contained in this report are on an accrual accounting basis.
Actual expenditures for the quarterly reporting are unaudited and subject to change.
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Balances and Investment Report
The following table illustrates the balance of LAFCO’s bank accounts as of March 31, 2022:
As of 12/31/21
770-Payroll Account
Wells Fargo Checking
Wells Fargo Savings
Total

Balance
$376,253
$149,811
$213,251
$739,315

To maximize the interest accrued on the agency’s revenues, apportionment fees are deposited in the
Local Agency Investment Fund (LAIF) and OC Fund accounts. Throughout the fiscal year, funds are
transferred from the investment accounts to the bank accounts to cover the agency’s operational
expenses. Additionally, during the third quarter, the agency’s Section 115 Public Agencies PostEmployment Benefits Trust (Trust) experienced a loss of $1,460 to the investment earnings, leaving the
current balance at $60,510 at the end of March.
The following table illustrates the balance of LAFCO’s investment portfolio as of March 31, 2022.
As of 12/31/21
OC Fund
LAIF
PARS Trust

Balance
$499,845
$371,430

Total

$931,785

$ 60,510
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OC LAFCO - Quarterly Budget Overview 3
January 1, 2022 – March 31, 2022

3

The figures in this chart are unaudited and subject to change.

Fiscal Year 2021-22 Quarterly Financial Report (Third Quarter)

4|Page

Balance Sheet and Reserves Balance Analysis
This report includes the balance sheet to provide an understanding of LAFCO’s financial status. The
financial document on this page summarizes the agency’s assets and liabilities as of March 31, 2022.
Additionally, an analysis of the agency’s reserve balances is provided on page 6.
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