























Balance Sheet and Reserves Balance Analysis

This report includes the balance sheet to provide an understanding of OC LAFCO's financial status.
The financial document on page 10 summarizes the agency'’s assets and liabilities as of September 30,
2020. Please note that the figures provided in this balance sheet are unaudited and subject to change.

Additionally, an analysis of the agency’s reserve balances is provided on page 11.
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APPENDIX A

OC LAFCO - Period Budget Overview?

July 1, 2020 - September 30, 2020

1st Period YTD YTD TOTAL  General Fund
General General Special FY 20/21 %
Fund Fund Revenue Budget
Funds
Revenue:
Addition/(Use) of Unreserved Equity  $ - S - S - $ 115,010 0.0%
LAFCO Apportionment 1,092,414 1,092,414 - 1,124,500 97.1%
Filing Fees - - 10,534 - 0.0%
Misc Revenue 353 353 - - 0.0%
Interest & Dividends 3,375 3,375 = 18,000 18.7%
Total Revenue $1,096,142 $1,096,142 $ 10,534 $1,257,510 87.2%
Expenditures:
Salaries $ 103,808 $ 103,808 S 2,614 S 529,220 19.6%
Hourly Employees 1,541 1,541 - 18,000 8.6%
Benefits & Insurance
Optional Benefit Plan - - - 18,500 0.0%
Deferred Compensation 3,288 3,288 - 16,130 20.4%
Retirement Benefits 43,199 43,199 - 190,920 22.6%
Health Insurance 11,069 11,069 - 56,520 19.6%
Retiree Health Benefits 3,680 3,680 - 18,250 20.2%
Dental Insurance 1,087 1,087 - 5,710 19.0%
Life Insurance 78 78 - 510 15.3%
Workers Compensation - - - 3,940 0.0%
Medicare 1,544 1,544 - 8,210 18.8%
Salary Continuance 170 170 - 1,860 9.2%
Accidental Death Insurance 19 19 - 130 14.8%
Executive Car Allowance 1,800 1,800 - 7,200 25.0%
Total - Benefits & Insurance 65,934 65,934 - 327,880 20.1%
Information Technology 1,933 1,933 - 10,000 19.3%
Telephone & Internet 3,025 3,025 - 15,760 19.2%
County of Orange 587 587 - 8,500 6.9%
General Liability Insurance 4,790 4,790 - 9,800 48.9%
Memberships 4,462 4,462 - 35,320 12.6%
Office Equipment/Supplies 1,393 1,393 - 10,000 13.9%
Professional Services:
Legal 3,776 3,776 - 60,000 6.3%
Accounting/Audit 6,000 6,000 - 43,200 13.9%
Human Resources 1,825 1,825 - 9,450 19.3%
Mapping/Archiving 850 850 - 9,500 8.9%
Other Professional Services 225 225 - 60,000 0.4%
Total - Professional Services 12,675 12,675 - 182,150 7.0%
Investment Admin Fees 102 102 - 630 16.2%
Public Noticing 1,850 1,850 - 5,400 34.3%
Unincorporated Areas Program - - - 6,000 0.0%
Rents/Maintenance 9,227 9,227 - 51,100 18.1%
Equipment Leases 1,450 1,450 - 7,860 18.4%
Comm. & Staff Expense 471 471 - 7,000 6.7%
Comm. Stipends & Taxes/Fees 3,389 3,389 - 16,350 20.7%
Transportation/Travel - - - 10,540 0.0%
Commission Meeting Expense 110 110 - 6,000 1.8%
Total Expenditures 216,748 216,748 2,614 1,257,510 17.2%
Total Net Income (Loss) $ 879,394 S 879,394 S 7,920 $ -

2 The figures in this chart are unaudited and subject to change.
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APPENDIX B
OC LAFCO BALANCE SHEET

As of September 30, 2020
Sept 30, 20
ASSETS
Current Assets
Cash and Investments
County Acct-Payroll $ 438,134
Wells Fargo Checking 133,190
Wells Fargo Savings 210,820
OC Fund 494 507
Investment Acct - LAIF 967,113
Fair Market Value Adustments 1,348
Total Cash and Investments 2,245 112
Other Current Assets
Interest Receivable - Other 1,741
Prepaid Expenses - Other 17,812
Retirement Prepaid Expense 168,662
Total Other Current Asset —787713-
Total Current Assets 2,432,827
Fixed Assets 10,990
Other Assets
Def. Outflows Pension Related 407 604
Deferred OPEB Contributions 10,852
Deferred Qutflows OPEB Related 3,274
Security Deposit 10,285
Total Other Assets w
TOTAL ASSETS 2,875,782
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accrued Liabilty 25137
Salaries Payable 18,955
Compensated Absenses 36,161
Total Current Liabilities 80,253
Long Term Liabilities
Deferred Inflows OPEB Related 6,546
Net OPER Liability 126,448
Net Pension Liability 1,489,642
Def. Inflows Pension Related 344,756
Deferred Lease Incentive 17,075
Total Long Term Liabilities T 1984467
Total Liabilities 2,084,720
Equity 811,062
TOTAL LIABILITIES & EQUITY $ 2,875,782

OC LAFCO Comprehensive Quarterly Report: First Quarter FY 2020-21 10 |



OC Local Agency Formation Commission
Reserves Balance Analysis

Commission Balance

Cash & Investments Sept 30, 20 Approved Excess /
Description Balance Balances (Deficiency)
County Payroll S 438134 S 218775 ; 8 219,359
Checking - Wells Fargo 133,190 95,603 37,587
Savings - Wells Fargo 210,820 205,000 . 5,820
OC Fund Investment 494,507 - 494,507
LAIF Investment 967,113 - 967,113

Total S 2,243,764 $ 519,378 $ 1,724,386 ,

Footnotes:

1- Per the Cash and Cash Management Policy, the Commission must maintain
$519,378 during fiscal year 2020/21 in order to cover three months of payroll costs
(County Payroll), 3 months of operational expenses (Checking - Wells Fargo) and a
minimum of $205,000 (Savings - Wells Fargo) to cover contingency, litigation and
unfunded liabilities.

2 - Remaining Available Cash to fund Operations and Reserves.
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