ORANGE COUNTY LAFCO

FY 2011-2012 Comprehensive Quarterly Report

1% — 4™ Quarter Financial Analysis




Introduction

The August Comprehensive
Quarterly Report (CQ Report)
marks the end of the fiscal
year (FY) 2011-2012. This
LAFCO’s
financial performance of the

edition  analyzes

approved budget and
investment portfolio.

FY 2011-2012
Budget Overview

Exhibit B (pages 4-5) provides
a detailed overview of the
revenue and expenditures for
the months of July 2011 -
June 2012. The following
budget overview also includes
a summary of the agency’s
investment return and a recap
of all four quarters.

Banking Accounts

The following illustrates the bank account balances at the end of FY
2011-2012 (as of June 30, 2012):

As of 6/30/12 Balance

Wells Fargo Checking  $230,994.45
Wells Fargo Savings $210,275.95
770-Payroll Account $96,610.76
Total $537,881.16

Financial Statements

The CQ report includes additional financial statements to better
understand LAFCO’s financial status throughout the fiscal year. The
following two financial statements provide a snapshot of LAFCO’s
performance and details on the agency’s assets, liabilities, and
equity.

Balance Sheet'

This financial document (see page 6) summarizes the agency’s
assets and liabilities during the month of June on an accrual basis,
or when earnings and expenses are incurred.

Cash Flow Statement

This financial document (see page 7) provides information on the
cash inflow and outflow the agency endured during the fourth
quarter (April —June).

Expenditures

The expenditure balance for FY 2011-2012 ended at $952,811 which
is approximately 83% of the total budget. The following table shows
the funds used in each quarter.

Total funds used by Quarter

1° Qtr. . . 4" Qtr.

$859,875 $1,146,500

$703,185 $952,811

FY 11-12 Carryover Amount $193,689

*Note - Total carryover amountloesnot include all yearend data due
to pending yearendfinancial reports

Target $286,625 $573,250

Actual $209,198 $450,715

! Unaudited — Subject to change
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Investment Report

The following table illustrates
the balance of LAFCO’s
investment portfolio at the
end of FY 2011-2012:

As of 6/30/12 Balance
LAIF $259,952.72
OC Fund S$127,744.25

Total 387,696.97

The total interest earned was
$4,748, which is
approximately fifty-eight
(58%) of the projected
interest earnings for FY 11-12.
For the FY 12-13 budget, the
interest  projections were
adjusted to more accurately
reflect the expected interest
revenue.

LAFCO Reserves

The FY 2011-2012 budget did not include an increase in agency
allocations. Based on the Commission’s direction to freeze the total
apportionment fees at $926,683 until the total reserves reach
twenty percent (20%) of the total budget, the agency continues to
subsidize the expenditures by using reserve funds. For FY 2011-
2012, LAFCO used $211,617 from reserves to balance the budget.

During the May 2012 hearing, the Commission approved a one-time
refund total of $200,000 to be widely distributed to the 61 funding
agencies (34 cities and 27 special districts). If the unreserved equity
continues to be used to fund current or similar budget levels while
keeping agency apportionments the same, staff projects reaching
the appropriate reserve balance at the end of FY 2014-2015. The
reserve balance should be reevaluated and discussed during the
preparation of the FY 2015-2016 budget.

Exhibit A illustrates the annual decrease in LAFCO’s reserve
balance.

Exhibit A - Projected Reserve Balance
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Revenue
Use of Unrestricted
Reserve Funds

4000 - Apportionments
4150 - Misc Revenue
4200 - Inter & Dividend

Total Revenue

1stQtr
Jul-Sep

$211,617.00

$926,682.00
$399.21
$1,424.16

$1,140,122.37

2nd Qtr
Oct-Dec

$274.35
$1,002.72

$1,277.07

3rd Qtr
Jan-Mar

$284.00
$1,095.35

$1,379.35

Exhibit B — Quarterly Overview
Orange County Local Agency Formation Commission
July 1, 2011 through May 31, 2012

4th Qtr
April-May

$48.48
$1,225.56

$1,274.04

TOTAL
FY 11-12
Budget

$211,617.00
$926,683.00
$0.00
$8,200.00

$1,146,500.00

Funds
Used

(%)

57.9%

99.8%

Funds
Comparison

(S)

$3,452.21

$2,447.17

Expenditures

5000 - Salaries

5100 - Benefits & Insur
5102 - Opt Benef Plan
5104 - Ex Defer Comp
5106 - Retire Benefits
5108 - Health Care Ins
5110 - Dental Insur
5112 - Life Insurance
5114 - Workers Comp
5116 — Medicare
5118 — Unempl Insur
5120 - Salary Contin
5122 - Acc Death Insur
5124 - Other EE Insur
5125 - Exec EE Insur

Total 5100 - Benefits &
Insurance

5150 - Info Technology
5151 - Telephone
5200 - County of Oran
5250 - Gen Liability Ins
5300 — Mainten Build
5350 - Membership

$100,223.31

$1,750.00
$907.77
$31,510.88
$11,976.20
$942.15
$214.76
$437.49
$1,286.01
$239.16
$255.98
$33.58
$0.00
$1,800.00

$51,353.98

$659.44
$327.63
-$906.00
$2,503.83
$0.00
$2,165.99

$99,124.63

$0.00
$959.76
$21,747.75
$11,749.17
$856.50
$190.56
$437.49
$1,277.52
$243.05
$264.70
$28.98
$0.00
$1,800.00

$39,555.48

$2,764.62
$1,890.06
$4,147.06
$2,496.36
$134.96
$2,997.99

$91,258.32

$18,500.00
$1,105.22
$32,285.54
$16,504.93
$1,487.50
$191.80
$337.77
$1,714.41
$279.63
$305.36
$30.52
$0.00
$1,800.00

$74,542.68

$655.21
$3,101.54
-$129.25
$5,278.08
$350.00
$3,867.99

$90,398.60

$0.00
$1,135.72
$40,353.09
$17,224.58
$1,508.75
$194.53
$404.25
$2,068.91
$284.90
$311.20
$30.94
$0.00
$1,200.00

$64,716.87

$3,678.07
$2,361.22
$3,059.24
$3,423.64
$0.00
$2,998.03

$409,100.00

$24,500.00
$6,200.00
$155,400.00
$39,600.00
$4,600.00
$900.00
$1,900.00
$5,900.00
$1,100.00
$800.00
$100.00
$600.00
$7,200.00

$248,800.00

$13,200.00
$10,100.00
$5,100.00
$14,900.00
$2,000.00
$20,200.00

93.1%

82.7%
66.3%
81.0%
145.1%
104.2%
88.0%
85.1%
107.6%
95.2%
142.2%
124.0%
0.0%

91.7%

92.5%

58.8%
76.0%
121.0%
92.0%
24.2%
59.6%

(+) funds
remaining

(-) under
budgeted
$28,095.14

$4,250.00
$2,091.53
$29,502.74
-$17,854.88
$194.90
$108.35
$283.00
-$446.85
$53.26
-$337.24
-$24.02
$600.00
$600.00

$18,630.99

$5,442.66
$2,419.55
-$1,071.05
$1,198.09
$1,515.04
$8,170.00
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5450 - Office
Equipment/Supplies $1,900.55 $2,968.43 $1,958.93 $1,968.25 $20,200.00 43.5%  $11,403.84

5490 - Contract Labor $0.00 $6,435.69 $4,257.00 $3,413.00 $25,000.00 56.4%  $10,894.31
5500 - Profess Services

5510 - Legal $1,384.98 $18,401.50 $6,905.44 $13,668.92 $65,800.00 61.3%  $25,439.16
5520 - Accting/Audit $8,487.00 $8,259.75 $7,022.25 $10,725.75 $35,400.00 97.4% $905.25
5530 - Human Resour $625.00 $0.00 $0.00 $0.00 $2,000.00 31.3% $1,375.00
5535 - Mapping/Archiv $0.00 $7,500.00 $3,942.98 $3,750.00 $15,200.00 100.0% $7.02
5540 - Other Prof Ser $12,353.45 $18,998.00 $24,384.00 $19,853.75 $136,600.00 55.3%  $61,010.80

Total 5500 -
Professional Services $22,850.43 $53,159.25 $42,254.67 $47,998.42 $255,000.00 65.2% $88,737.23

5550 - Invest Adm Fee $196.02 $92.55 $52.51 -530.08 $500.00 62.2% $189.00
5580 — SBE $2,800.00 $300.00 $1,550.00 $0.00 $0.00 -$4,650.00
5600 - Public Noticing $0.00 $296.00 $3,173.20 $2,759.80 $15,200.00 41.0% $8,971.00
5625 - Postage $416.04 $600.40 $747.27 $1,169.23 $3,000.00 97.8% $67.06
5650 - Office Lease $9,321.56 $9,506.16 $9,506.16 $9,506.16 $37,400.00 101.2% -$440.04
5675 - Eq Leases/Maint $1,023.74 $1,878.69 $2,221.77 $2,276.20 $9,100.00 81.3% $1,699.60

5700 - Com & Staff Exp $1,129.08 $2,321.26 $1,912.61 $2,029.73 $5,480.00 134.9% -$1,912.68
5710 — Com Stipends &
Taxes/Fees $3,023.41 $3,096.28 $4,431.81 $2,938.29 $14,520.00 92.9% $1,030.21

5750 - Staff Training $75.00 $2,560.00 $501.50 $795.55 $5,100.00 77.1% $1,167.95
5800 - Transport/Travel $10,127.93 $4,751.72 $449.50 $3,636.81 $30,500.00 62.2%  $11,534.04
5850 - Com Meeting Exp $6.43 $440.00 $528.00 $528.00 $2,100.00 71.5% $597.57

Total Expenditures $209,198.37  $241,517.59 $252,469.50 $249,625.03 $1,146,500.00 83.1% $193,689.51
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Local Agency Formation Commission Orange County

Balance Sheet
As of June 30, 2012

ASSETS
Current Assets
Checking/Savings
Cash and Investments
1000 - County Acct-Payroll
1025 - Wells Fargo Checking
1030 - Wells Fargo Savings
1040 - OC Fund
1050 - Investment Acct - LAIF

Total Cash and Investments

Total Checking/Savings

Accounts Receivable
Accounts Receivable
1200 - Accounts Receivable

Total Accounts Receivable

Total Accounts Receivable

Other Current Assets
Other Current Asset
1300 - Interest Receivable
1550 - Due from Other Governments

Total Other Current Asset
Total Other Current Assets

Total Current Assets

Other Assets
Other Assets
1575 - Prepaids

Total Other Assets
Total Other Assets

TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable
2000 - Accounts Payable

Total Accounts Payable

Total Accounts Payable

Other Current Liabilities
Current Liabilities
2050 - Accrued liabilities
2100 - Due to the County of Orange

Total Current Liabilities
Total Other Current Liabilities
Total Current Liabilities

Total Liabilities

Equity
3000 - Unrestricted Net Assets

3050 - Restricted Net Assets
3950 - Reserve for Contingency
3960 - Reserve for Litigation
3970 - Reserve for Unfunded Liability
3980 - Reserve for Special Projects

Total 3050 - Restricted Net Assets
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

Jun 30, 12

96,610.76
211,752.07
210,275.95
127,744 .25

259,952.72

906,335.75

906,335.75

1028395

10,293.95

10,293.95

505.69

0.10

505.79

505.79

917,135.49

109,007.34
109,007.34

109,007.34

1,026,142.83

17,800.94
17,800.94

17,800.94

24,425.93
5.08

24,431.01

24,431.01

42,231.95

42,231.95

754,809.01

100,000.00
75,000.00
30,000.00

31,503.00

236,503.00
-7,401.13

983,910.88

1,026,142.83
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Local Agency Formation Commission Orange County

Statement of Cash Flows
April through June 2012

Apr-Jun12

OPERATING ACTIVITIES

Net Income -238,058.42

Adjustments to reconcile Net Income

to net cash provided by operations:
Accounts Receivable:1200 - Accounts Receivable -9,974.25
Other Current Asset:1300 - Interest Receivable -386.31
Other Assets:1575 - Prepaids 31,380.39
Accounts Payable:2000 - Accounts Payable 16,918.18
Current Liabilities:2050 - Accrued liabilities 11,113.38
Current Liabilities:2100 - Due to the County of Orange 5.08

Net cash provided by Operating Activities -189,001.95

Net cash increase for period -189,001.95
Cash at beginning of period 1,095,337.70
Cash at end of period 906,335.75
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